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This presentation contains forward-looking 

statements, including statements about the 

Company’s business and financial outlook, strategy 

and market opportunity, and statements about the 

Company’s historical results that may suggest trends 

for its business.

All statements, other than statements of historical 

facts, contained in this presentation, including 

statements regarding our strategy, future operations, 

future financial position, future revenues, projected 

costs, prospects, plans and objectives of 

management, are forward-looking statements.

The words “anticipate,” “believe,” “estimate,” “expect,” 

“intend,” “may,” “plan,” “predict,” “project,” “target,” 

“potential,” “will,” “would,” “could,” “should,” 

“continue,” and similar expressions are intended to 

identify forward-looking statements, although not all 

forward-looking statements contain these identifying 

words.

These statements are forward-looking statements 

within the meaning of the U.S. securities laws. These 

forward-looking statements are made only, and are 

based on estimates and information available to the 

Company, as of the date of this presentation, and are 

not guarantees of future performance.

Disclaimer

These forward-looking statements are based on a 

number of assumptions which are subject to known 

and unknown risks, uncertainties and other factors 

that are beyond the Company’s control, such as 

the political, social, legal and economic environment 

in which the Company will operate in the future.

Accordingly, actual results, performance or 

achievements may differ materially from those 

expressed or implied by these forward-looking 

statements and future results could materially differ 

from historical performance.

The information presented or contained in these 

materials is as of the date hereof and is subject to 

change without notice and its accuracy, fairness or 

completeness is not guaranteed.

The Company undertakes no obligation to update or 

revise these forward-looking statements for events or 

circumstances that occur subsequent to the date of 

this presentation.

This presentation contains certain financial measures 
that are not recognized under generally accepted 
accounting principles in the United States (“GAAP”). 
Such non-GAAP financial measures have limitations 
as analytical tools. The presentation of such non-
GAAP financial measures is not intended to be 
considered in isolation or as a substitute for the 
financial information prepared and presented 
in accordance with GAAP.

Please refer to the relevant disclosure in the 
Company’s statutory prospectus for a reconciliation of 
these non-GAAP financial measures to the most 
directly comparable GAAP measures. These non-
GAAP measures may differ from the non-GAAP 
information used by other companies and therefore 
their comparability may be limited.

By electing to view this presentation, you agree to all 
of the foregoing and that you will not print, copy, 
videotape, record, hyperlink or otherwise attempt to 
reproduce or re-transmit (in any form, including hard 
copy or electronic distribution format) the contents of 
this presentation.



The Listed Startup

The largest K-12 online tutoring network globally in 2020 and 2021

Active Students¹

470,000+

Tutors²

40,000+

Lessons Booked³

~50 million

Operating Cashflow⁴

$110 million

Note: (1) Active students for a specified period refers to a student who consumed at least one paid lesson credit, in attendance or due to minimum consumption or expiration, excluding those Active Students (and students who only 

attended paid live broadcasting lessons or trial lessons). Data was from FY2020; (2) 4Q2021; (3) FY2020; (4) FY2020



The Listed Startup

The Startup – Embracing the World from Our Singapore Base. Bringing high 

quality and affordable 1v1 online English education to the world.

Note: (1) R&D Investment between 2016-2020.

R&D Investment¹

$100 million

Selected Elite Tutors

Top 2,600

Refined Curriculum

500+ hours

Gross Margin

>75%



Why Students Love Us

Caring Tutors ·Fully Animated Curriculum

Caring Tutors

We train our patient and caring tutors (100% recruited 

from the Philippines) extensively to make every class 

highly engaged.

Tutors use props and visual language to provide 

a fun experience for the youngest learners.

Our students can’t wait for the next class to begin.

Fully Animated Curriculum

Our fully animated curriculum supports the classroom 

experience with prompt interactive features, in-class 

rewarding mechanisms, face recognition based virtual 

make-up for tutors and background super imposition.

Teaching materials and practice exercise have lively 

and attractive designs, matching the cognitive process 

of children.



Why Students Love Us

Cutting Edge Technology ·Immersive-Interactive Learning Path

• Scalable video coding

• Optimized network topology across countries 
(dedicated VPN lines)

• Tested on large scale (> 200k classes per day)

Proprietary Video & Audio Technology

• Speech and gesture recognition

• Voice speed detection

• Background noise reduction

• Automated pronunciation correction

AI Based

• Match students with suitable tutors for optimized 
learning outcome.

• Analyze student behavior and provide personalized 
learning experience.

Big Data Analytics

A wide variety of fun English in AI Learning Paradise.

AI virtual tutor in pre-class supplementary course

Cutting Edge Technology Immersive-Interactive Learning Path



Pre- and post-class 

study materials

Why Parents Love Us

Rigorous Tutor Recruitment System ·CEFR1 Based Holistic Learning Solutions

Rigorous Tutor Recruitment System

From our original 40K+ tutors, we selected the ~3K most skilled 

professionals to educate our overseas students. We maintain a 

pool of 15K+ high performers to support our future growth.

Systemic pre-job training, 
tempering professional 

teaching skills, educational 
psychology, and second 

language acquisition theory

Pre-job system 
training

6 interview levels, only 
3% of high-quality 

teachers are retained

Only use the 
top 3%

The professional teaching 
supervision team always pays 

attention to the classroom 
situation to ensure high-

quality teaching

Student Participation 
Evaluation

LS

Live Lessons
Interactive and 
engaging lessons

Practice

Tutorial Assessment

Holistic Learning Solutions

Note: (1) The Common European Framework of Reference for Languages.



Why Parents Love Us

Free Tutor Selection ·Affordable Tuition Fees ·Study Success

Free Tutor Selection & Affordable Fees

Parents freely select the most suitable Filipino tutors to 

teach their children at affordable cost.

Study Success

51Talk students present at the UN Climate Change 

Conference in Madrid 2019



Why Investors Love Us

Seasoned Management Team

51Talk's seasoned management team has emerged as the leader¹from the fierce, cutthroat competition for online English 

tutoring in China in 2018 – 2020.

Starting from July 2021, they have successfully transferred the target market to overseas.

Note: (1) Based on profitability and number of taught classes per day

51Talk advertisement in 2020 Team at teacher training center in the PhilippinesTeam at beach event



Why Investors Love Us

Global Market Potential

Source: https://www.linkedin.com/pulse/improve-your-salary-english-fluency-niklas-kukat/

We estimate the combined Asia Pacific and Middle East regions represent a market opportunity similar to China in terms of 
K-12 middle-class English and Chinese learning with more than 50 million potential students.

Rapidly growing global EdTech and language 
training market of large scale

English and Chinese are the top two most spoken 
languages in the world.

18% improvement in average expected salary across all geographies, 
sectors, levels of experience with better English language skills.

2020

89

285

12

47

2027

USD Billion

Massive Edtech Market

Massive Language Training Market

USD Billion

20252019

Languages by Population

1,453

1,128

602
549

274

373

929

344
475

80

1080
199

258 74

194

English Mandarin 
Chinese

Hindi Spanish French

First-language speakers Second-language speakers

Source: https://view.inews.qq.com/k/20220506A08YDD00?web-channel=wap&openApp=false

https://www.linkedin.com/pulse/improve-your-salary-english-fluency-niklas-kukat/
https://view.inews.qq.com/k/20220506A08YDD00?web-channel=wap&openApp=false


Why Investors Love Us

Proof of Concept for Global Expansion

Time

Investment

Number of Markets

51Talk possesses a successful proof of concept for rapid 4-step country-by-country expansion with controlled upfront 
investment while staying cashflow breakeven.

Test the Water Investment Cashflow Breakeven Profitable

n/a Up to 6mths Up to 12mths Ongoing

2 1 2 1

1) Explore

2) Land

3) Expand

4) Penetrate



Why Investors Love Us

Leading Tutor Access

We are convinced that highly qualified tutors are the 

scarcest resource in online education. 

The Philippines provides the largest population of K-12 

proficient native English-speaking educators at affordable 

cost globally, while 51Talk leads in tutor recruitment, 

training, development and monitoring system in Philippines.

in the Philippines, with ~3K Selected elite 
tutors & ~15K high performing tutor pool.

The largest tutor organization 

in the Philippines, with 40K+ tutors in 2021.

Among the largest BPO organization

with native level English proficiency.

100% TESOL certified

Office at teacher training center in the Philippines

Team at teacher training center in the Philippines



Why Investors Love Us

Financial and Operational Metrics Support Rapid Scaling

Net Cash inflow in the first quarter of 2023.Cashflow

Buffer of Cash & Equivalents of $ 23.7M per March 31，2023Cash

Gross Billings increased from $5.3M in Q1 2022 to $8.1M in Q1 2023, representing a YOY growth of 
52.5%

Topline Growth

Attractive target Gross Margin of > 70% (Q1 2023: 77.6%) enabling investment in growth (sales 
& marketing) while maintaining profitability

Gross Margin



Financial Highlights

Gross Billings Trend
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Net Revenue Growth

(USD million)
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Gross Margins

77.9%

79.2% 78.6% 79.0%

77.6%

1Q22 2Q22 3Q22 4Q22 1Q23



Non-GAAP Operating Expenses

(USD million)
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(USD million)

Advances From CustomersCash Balance

(USD million)

22.1
22.2

23.1

23.7

2Q22 3Q22 4Q22 1Q23

10.2 

13.2 

15.2 

17.7 

2Q22 3Q22 4Q22 1Q23



Join Us on Our Journey!

We are embarking on our journey to enable everyone

to speak to the world – We invite YOU to join US!



Thank You!

An NYSE American listed company (NYSEAMERICAN:COE)

51Talk Online Education Group ·Copyright 2023 ·All Rights Reserved.


	幻灯片 1
	幻灯片 2
	幻灯片 3
	幻灯片 4
	幻灯片 5
	幻灯片 6
	幻灯片 7
	幻灯片 8
	幻灯片 9
	幻灯片 10
	幻灯片 11
	幻灯片 12
	幻灯片 13
	幻灯片 14
	幻灯片 15
	幻灯片 16
	幻灯片 17
	幻灯片 18
	幻灯片 19
	幻灯片 20

